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COMING OUR WAY!

Take a couple of thousand kindhearted and enthusiastic members of our
community, a dedicated former U.S. President and his wife, enough building
materials to fill lots of semis, the week of June 19, 2005 in Benton Harbor,
and what do you get? The privilege and challenge of hosting the Jimmy
Carter Work Project (JCWP) 2005.

Harbor Habitat for Humanity is announcing the terrific news that our affiliate
will be one of the two host affiliates for the JCWP 2005, with Detroit being
the other host affiliate that will blitz-build as least 35 houses during the week.
Additionally, most or all of the other 85 Habitat affiliates in Michigan will also
participate in the JCWP 2005 and support house builds during this same week,
however, former President and Mrs. Jimmy Carter will only be on site at the
house builds in Benton Harbor and Detroit.

Since the very first Jimmy Carter Work Project in New York City in 1984,
President Carter has been drawn to Habitat for Humanity’s efforts in
communities others have abandoned. At a derelict tenement building in the
heart of the inner city, President Carter picked up a hammer and rolled up his
sleeves more than 20 years ago. In 2005, President Carter and Habitat for
Humanity International will lead Michigan in a statewide effort to build from
within, and to bring about a spirit of renewal to families and communities.

Many details of this once-in-a-lifetime experience are still being worked out,
but this is what we know to date:

= 35-50 houses will be built in Benton Harbor at sites yet to be determined.
= The blitz build will take place during the week of June 17-June 25, 2005.

= The emotional, physical, spiritual, and financial support of our community
is essential.

So get ready! Start thinking today about how you can help be a part of a
historical and life-changing experience in the summer of 2005. The work will
be hard, the conditions less than glamorous, and the rewards unlike any other
you have yet to experience.

Don't forget the Carpenter’s Club! For $40/month, or $480/year,
you can join and help make home-ownership a reality for a family that
couldn’t otherwise own a home. Or, if you would prefer to support
HHH via some other way, please do! Any and all donations would be
genuinely appreciated. If you have any questions regarding how to
make a contribution, contact HHH at 925-9635.

magine red Georgia clay in June. Add four inches of rain in 24 hours.

Follow it up with 90-degree temperatures and 90-percent humidity. Pour on
a little more rain and a lot more sun. Throw in some tools, lumber, thousands
of volunteers, and one former head of state, and you're in LaGrange, Georgia
at the Jimmy Carter Work Project 2003. You're there for seven days to build
22 homes for Habitat for Humanity partner families, and it’s one of the best
experiences of your life!

On Saturday morning, starting with just a slab floor, the rain clouds looming,
and a rag-tag—but motivated—group of volunteers, building a home in one
week seems like an insurmountable task. Even so, you get to work. You work
shoulder-to-shoulder with people you've never met to set the walls in place.
Strangers become a team and get into a rhythm. When the skies let loose a
downpour, you keep working and trudging through the mud. At the end of a
long day, you're exhausted AND exhilarated. You are a soggy, muddy mess,
but the shell of a house has emerged. And as you get on the bus, you realize
that your task might be possible after all. Then, later that evening, you share
stories and a well-deserved dinner with newfound friends, all nursing
overworked muscles and looking forward to the next day.

First on the agenda for each new morning is fellowship, then you're off to meet
with the team leader to get your assignment of the day. The combination of
your aptitude and your attitude determines if you'll stick to one project or
become a Jack- or Jill-of-all-trades. Either way, you spend your days working hard
and sweating like you never have before. But so is everyone else, and you smile
and laugh much more than you grimace or moan. You're having a great time!

Lunchtime is when you comprehend how many of you there actually are,
as volunteers begin making their way from their work sites to the massive
food tent. This gives you the chance to meet fellow “Jacks” and “Jills,” and
occasionally, an opportunity to spend a brief bit of downtime with your
partner family. And it’s funny, no matter what is served that day, it tastes
wonderful, and you leave the table replenished physically—and spiritually.

You then walk back to the work site, amazed as you see the progress
occurring before you. Windows are in. Roof is done. Now the siding! Day by
day, you witness the completion of another step from a dream to reality.

By Friday, those one-time strangers with whom you labored and laughed,
both volunteers and the partner family, feel like extended family. You cry
tears of happiness because you realize that your sweat and love are now
part of someone’s home.

Upon leaving the new community you helped create, you reflect on the
building blitz of the past week. Mud, sweat, and tears come to mind, so it’s
only natural to laugh when you admit that you can’t wait to do it again.

Without a doubt, count me in for the 2005 JCWP. Mud or no mud, I'll
be there.

Barbara Pitcher
Volunteer with Harbor Habitat for Humanity and JCWP 2003

VISION 20/2©

Believe it or not, the JCWP 2005 is merely the beginning of our challenge
in the 21st century to eradicate substandard housing in Benton Harbor
and Benton Township.

In collaboration with Habitat for Humanity International, Habitat affiliates
in Michigan are researching local housing needs and available resources,
then setting a date by which substandard housing will be eliminated in their
respective communities—usually no more than 20 years out.

This challenge is called Vision 20/20, and this challenge cannot be taken
lightly. It is a massive task that requires successful partnerships with other
housing providers, a myriad of organizations, be they governmental, social,
faith-based, private, etc., and unselfish individuals who want to leave more
than their footprints behind.

With so much potential housing construction being planned, indiscriminate
placement of dwellings can have adverse effects. We think planning and
developing a housing strategy for our community is long overdue. That's why
we are proceeding with this local initiative.

Harbor Habitat for Humanity invites the entire community to first embrace
this enormously significant concept, then to work together to bring about the
change that we need. Working together and sharing resources is the only way
to meet the challenge.

As our local affiliate develops an achievable and believable plan, you'll be
informed. In the meantime, think about how you may contribute to Vision
20/20 and its guaranteed exciting results.
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